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Introduction

 Ben Carter, Director of Workforce and Innovation



Overview and Brief Synopsis of Grad
Pathways

 Monthly Innovation Webex
» Highlighting innovative public—private partnerships
* Alignment to Graduation Pathways

« Work Based Learning experiences such as apprenticeships, on-
the-job training, and career preparation activities

 January 2019

* Reaching Potential Through Manufacturing (RPM)
Richmond County School System (Augusta, GA)
Textron Specialized Vehicles (Augusta, GA)
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Steve Casa — Who Is he?

Workplace Learning Coordinator at Ulster BOCES

Educator since 1990
» Business and Distributive Education - NYSED
» Business Professor - State University of NY
Worked in industry before and in the middle of education career
» Harris/3M Document Products
* Lehman Brothers
* Gruntal & Co.
* Advest, Inc.
National Reform Strategist - Career Academies
» National Academy Foundation
* National Career Academy Coalition
Education Reform and Work Based Learning Consultant

NYS Certified Work Based Learning Coordinator



What is PTECH?

Pathways in Technology Early College High School

e Six-year program

e Culminates with an Associate’s degree from a local
community college at no cost to the young scholar

e Focus on a program of study

e A six-year connection to your local business partner advisory
committee



Hudson Valley Pathways Academy



Global Competencies

at HVPA



Water in Our World: Young Scholars Symposium



Standards Based Grading

Appropriately Targeted Feedback
Meaningful Student Reflection



Workplace Learning at HVPA

N
s




Guest Speakers
Extended Classroom

Work Based Learning:
Learn by Doing

Workplace Learning
Challenges

Internships




Workplace Learning at HVPA

* A six-year continuum that
scaffolds young scholars
experiences by focusing on the
needed skills that will make them
successful for their 50+ years after
high school

« The idea of Workplace Learning at
HVPA is one of integration and

inclusion.



Workplace Learning at HVPA

« This integration and inclusion is global in
nature with each member of the HVPA
family fully engaged, throughout each
day and throughout their entire HVPA
experience.

 We look at Workplace Learning as the
driver for the school and work together to

integrate it daily.



Demonstration:

Via capstone and
internship
experiences

Employability:
Through
demonstration of
mastering
employability
skills.

Awareness:

Through projects
and classroom
experiences

A Young

Scholar
with
Choices

Exploration:

Via research,

guest speakers,
field trips, etc.

Preparation:

Through
integration with
business partners
in relevant
settings.




HVPA Workplace Learning Standards




Workplace Learning
Challenges

Opening Young Scholars Minds
Through Partnerships with
Business and Industry

What are they?

* Three - four week authentic experiences for
Young Scholars

» Real challenges/problems that are being
faced by industry partners

» Opportunities for Young Scholars to engage
with adults

* Rigorous and relevant with realistic outcomes



Our Model

- A brief tour of the nuts and bolts of a Workplace Learning Challenge

Workplace Learning Challenge Planning Framework

WPL Challenge Framework Template

WPL Challenge Project Management Template

Workplace Learning Standards

AMETEK Card




Our Current Challenge

e Viking Industries Packaging
Challenge
e Multi Chapter Challenge



The Importance of Partner Engagement

In order to succeed, programs need strong and
engaged business and industry partners at
the table.

Building a Broad Based Coalition of
Partners

o Identify a Champion or Champions

o ldentify strategic leaders and decision makers

o Develop a core group of partners that will
become the individual programs/clusters

Advisory Board

o Recruit other partners that will fill out the
Network of Support based on need



The Importance of Partner Engagement
Develop Board Structure

Steering Committee/Executive Board

o Umbrella board that focus on strategic planning
o Focusses on big picture items and setting policy
Advisory Board

o Should be made up of 80-85% business partners and have a significant number of industry
specific members

o Focus on operationalizing Steering Committee/Executive Board plans
o  Works directly with students and school staff

o Represents the program in the community

Greater Network of Support

o ldentify other partners who can support the cause by providing workplace learning challenges,
mentoring, internships, teacher externships, site visits, guest speakers, etc.

o These would be individuals and companies that cannot make the larger commitment to the
Advisory Board



The Importance of Partner Engagement

Create Succession and Sustainability Plan

o ldentify and engage other individuals from
existing partner organizations to create
institutional buy in

o Start 501c3 or work with Community
Foundation to develop autonomy, fund
development, and scholarship opportunities

o ldentify grants and specific funding streams
to maintain program momentum such as:
Carl Perkins Act, private and corporate
foundation grants, etc.



How can you integrate Workplace Learning
Challenges into your curriculum?

e Lets discuss how you can make this happen in your community



Created in 2001

Provides leadership that is both
cutting-edge and action-oriented

Serves as the leading catalyst for
dynamic, innovative education
change to dramatically impact
student achievement

Unites schools, communities,
universities, and industry to form
collaborations for statewide
educational and economic
improvement

Believes in positive, sustainable
change that is student-driven and
ongoing, supportive relationships
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Prepare — Achieve - Transform



PTECH

is
Early College




* What CELL Does at the State Level

1. Endorses Early College High Schools

2. Partners with Indiana Department of Education
and Indiana Commission for Higher Education
to develop PTECH resources (ex. rubric)

3. Promotes the model to various local, regional,
and state organizations




T What CELL Does for Schools...

1. Organizes study visits to PTECH
schools

2. Convenes the Indiana PTECH
Network

3. Provides PTECH resources




Get Connected!

Title

Executive Director of
CELL

Early College Director
EWIN Director
EWIN Coordinator

Name

Janet Boyle

Sandy Hillman
Erin Foster

Pam Warner

Email

boylej@uindy.edu

hillmans@uindy.edu
fostere@uindy.edu

warnerp@uindy.edu

Phone

317-791-5990

317-788-4923
317-791-5991
317-791-5927
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